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Introduction to ValueView®  

About ValueView® method 

ValueView® is a method that uses a survey to continuously measure the value of tasks and 

processes within the organization, supported by a dedicated IT system. ValueView® measures 

importance and sufficiency of tasks for their beneficiaries, i.e. internal and external clients. 

Beneficiaries are the main data providers to estimate the value of tasks for the organization. 

Results are expressed in ValueView® Indicators which may trigger immediate improvements in 

organizational performance.  

 

Employee participation 

Every employee and manager receives a “compass” as a result of the survey. The compass allows 

them to independently redesign and reprioritize tasks and objectives based on input from clients, 

aligned with the company’s objectives and clients’ interests. Regular surveys establish employee 

self-assessment processes, which are modern, business-oriented and simple and which replace 

the traditional time-consuming and subjective employee assessments. ValueView® is a way of 

encouraging employees’ real participation in improving individual output, customer satisfaction 

and organizational effectiveness. 

 

Self-calibrating mechanism 

The active employee participation produces a self-calibration mechanism in an organization.  

It brings about thousands of micro-changes that create a continuous, bottom-up process  

of efficiency improvement. The self-calibrating process is consistent with clients’ expectations due 

to the focus on the beneficiaries of the tasks and processes. 

 

Job descriptions automatically updated 

As a result of the ValueView® questionnaire, the company will be provided with updated job 

descriptions. They may be utilized in a recruitment process, job evaluation and planning. 

 

Mapping of organization processes 

The data provided by ValueView® may be used for mapping organizational processes. The maps 

show actual bottlenecks and under- and over-potential expressed in a Value index. The process 

maps are up-dated automatically. 
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Consolidated list of the results for 

evaluated jobs 

 

Job Time 
FTE 

requisition 
FitIndex™ 

Efficiency 

Opportunity 
Recommendation 

Analyst 80 % 1,30 -23% 48 % Optimize decisively 

Senior controller 90 % 1,26 -12% 30 % Optimize decisively 

Sales Manager 80 % 5,65 -24% 24 % Invest with caution 

Logistic supervisor 95 % 1,11 -35% 17 % Tailored to the needs of the company 

Controller 95 % 1,09 -9% 17 % Tailored to the needs of the company 

Salesman 100 % 23,20 -13% 7 % Tailored to the needs of the company 

Marketing Specialist 95 % 1,95 -17% -0 % Tailored to the needs of the company 

Operation Manager 100 % 0,91 -42% -13 % Optimize with caution 

Coordinator 85 % 0,48 -38% -40 % Optimize decisively 
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List of tasks and their efficiency 

opportunity according to the participants 
 

Marketing Specialist 

Task (Time) Efficiency Opportunity Recommendation 

Ad hoc financial reports (20%) 20 % Invest decisively 

Data for MSE analysis (10%) 13 % Invest with caution 

Demand weekly analysis for all products (25%) 8 % Tailored to the needs 

Visiting Clients 5/week (15%) -13 % Optimize with caution 

DRE database - updated monthly (10%) -20 % Optimize decisively 

Monthly marketing reports (15%) -77 % Optimize decisively 

Coordinator 

Task (Time) Efficiency Opportunity Recommendation 

Sales data put into the system 20 % Invest decisively 

Business trips of sales staff administration 13 % Invest with caution 

Managing clients question and comments -56 % Optimize decisively 

Promotions - all logistics and supply   -58 % Optimize with caution 
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Logistic supervisor 

Task (Time) Efficiency Opportunity Recommendation 

MSE process - logistics 75 % Invest decisively 

Logistic costs and contracts management -21 % Optimize decisively 

Project Owner-Driver -29 % Optimize decisively 

Sales manager 

Task (Time) Efficiency Opportunity Recommendation 

Sales process coordination 41 % Invest decisively 

Sales results control and actions 2 % Tailored to the needs 

Sales strategy and its operationalization into 

measures and tasks 

-3 % Optimize with caution 

Salesman 

Task (Time) Efficiency Opportunity 
Recommendation 

Sales reporting 13 % Tailored to the needs 

Sales visits -5 % Optimize with caution 

Market analysis -6 % Optimize with caution 

Analyst 

Task (Time) Efficiency Opportunity 
Recommendation 

Economic analysis for MB and SB 56 % Invest decisively 

Data inspection for JST 31 % Invest decisively 

XCV Project coordination 25 % Invest with caution 
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Controller 

Task (Time) Efficiency Opportunity 
Recommendation 

Internal reporting control and executive analysis 28 % Tailored to the needs 

Ad hoc questions and orders from Sales -10 % Optimize with caution 

Monthly report and distribution -34 % Optimize decisively 

Senior controller 

Task (Time) Efficiency Opportunity 
Recommendation 

Expo- can process control and reporting 41 % Invest decisively 

Economic analysis for Marketing 13 % Tailored to the needs 

Executive reporting and MIS -75 % Optimize decisively 

Operation Manager 

Task (Time) Efficiency Opportunity 
Recommendation 

Process and staff management 97 % Invest decisively 

Budget and monthly control, actions 9 % Tailored to the needs 

Production strategy creation and 

operationalisation 

-78 % Optimize decisively 

Maintenance and resource planning  -89 % Optimize decisively 
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Key 
 

Efficiency Opportunity - an algorithm connecting a given task value and the cost of its 

performance. Neutral efficiency opportunity = 0%. The efficiency opportunity of the evaluated 

tasks does not take the efficiency opportunity of the whole company into account. 

 

Fit Index™ is a measurement of the suitability of the job to the company’s needs. Fit Index™ is 

always expressed in negative values. Values from 0% to 15% mean a high level match of the job to 

the company’s needs. The lower the level of the index, the higher the level of mismatch. Low 

values of Fit Index™ (below 25%) indicate the necessity of restructuring. 

 

Time – participant’s time available for study. 

 

FTE requisition – requisition for full time employees for the given participant calculated based on 

beneficiaries’ valuation. 
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